Proposed Pentacle Theatre 2021 Season Selection Timeline
(all dates are 2020) – subject to change
	January 11, 1 p.m. at the theater

	Initial Kick-off Directors Meeting
	Unveiling of the combination of season selection process and director selection process. Announce deadlines for submissions to the PRC

	January
	Call for Musical Proposals

Email to Qualified Directors
	ED will provide packets for proposers to use, including budget worksheet.

	Monday, February 17, NLT 
5 p.m.

	Proposals for musicals/special projects due in the business office.
	ED will send copies of proposals to the board and PRC Chair.

	Monday, February 24 NLT 
5 p.m.
	New ideas due to the Play Reading Committee
	Deadline: Directors should submit to the Play Reading Committee (PRC) ideas of shows that fit the season focus and identify ones that they would be interested in directing.

	Between February 17 and March 1
	Gather royalty information for musicals/special projects
	ED to determine royalty costs of special projects.

	Sunday, March 1, time to be determined, Rehearsal Space


	Musical/Fundraiser proposal presentation
	Proposing directors will bring the musical director to the presentation

	Friday, March 20, PRC chair sends warm list to ED
	
	ED distributes warm list to board and conducts royalty research

	Monday, March 23, 6:00 p.m.

Business Office
	PRC Chair and Vice-chair presents warm list to Board
	Board will express any concerns regarding any plays on the list.

	Monday, March 23, 6:00 p.m.

Business Office
	Musicals/special projects selected
	Deadline for board to select 2020 fundraiser and musicals

	Saturday, June 20
1 p.m. at the theater
	Director’s Meeting – Hot List Announced
	PRC will have reduced the warm list to about 15 shows; using directors’ input. PRC presents Hot List of no more than 15 shows and identifies those that don’t have an interested director to date.

	Friday, July 24 NLT 5 p.m.
	
	Directors submit letter of intent to propose shows from the hot list. 

	Friday, July 31 NLT 5 p.m.
	Proposals due for shows on the hot list.
	Deadline: Directors will propose for shows on the hot list. ED will send completed proposals to the PRC and board.

	Saturday, Aug. 8  

1 p.m. at the rehearsal space
	Oral Presentations to the Board
	Interested directors will present their proposals for the 2021 season. 

	Sunday, Aug. 23 14 

1 p.m. at the theater 
	Season Selection Meeting
	PRC presents at least three season options from approved proposals to the board. 

	Saturday, Aug. 23
	Board votes on the season
	After meeting above.

	Week of Aug. 24
	Secure rights for season
	ED will secure rights for the board’s selected season.

	Sept. 4 (Opening night of The Fantasticks)
	Season announced 
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