
ED, Director or Board
Member receives complaint
for violation of alcohol and

drug policy, anti-harassment
policy or Code of Conduct

Yes No

Is the conduct
egregious? (Violent,

sexually explicit,
involves drugs or

alcohol?)

Remove person(s)
from targets of

behavior immediately
(if applicable)

Document
incident

File report with
ED and Board

Liaison

ED and Liaison speak directly
to the person exhibiting the

behavior. Identify specifically
how it violated policy or the

code of conduct and the
theater's lack of tolerance for

the behavior. Share action plan.

Document the
conversation

outcome. ED to
maintain records.

File report with
ED and Board

Liaison

Document
incident

Yes No

Does it involve
more than one

person?

Speak directly to the
persons exhibiting the

behavior. Identify
specifically how it violated

policy or the Code of
Conduct

Speak directly to the
person exhibiting the

behavior. Identify
specifically how it violated

policy or the Code of
Conduct

ED to arrange for
appropriate training to

ensure a better
understanding of what
is appropriate behavior

Monitor conduct
to evaluate
efficacy of
training.

Allow person
opportunity to express
an understanding of the

policy/code and why
compliance is important.

Document the
conversation

outcome and file
with the ED

Document the
results and file

with the ED.

Assess organization's
tolerance for the

conduct. Determine
what action should be

taken
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