| have a conflict with a
peer at Pentacle
Theatre.
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Are you comfortable

talking to the person

with whom you have
the conflict?
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Did talking to the N
o
person resolve the
conflict?
7
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Are you comfortable
talking with the director
or committee chair

Great! Way to be
direct, honest and

compassionate. :
P responsible?
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Did involving the
director/committee No

~—

No
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chair resolve the
conflict?

Yes
\

Terrific! We hope you
felt heard and
respected through the
process.
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Are you comfortable
talking to the board
liaison for the
show/committee?

Yes

]
v

Did this resolve the
conflict?

Yes
v

Wonderful! Thanks for
working through our
process!
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Are you ready to take
this to the Executive
Director or Board
President?

—No-»

No Yes

]
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Did this resolve the
conflict?

Yes

v

Hurray! We appreciate
your commitment to
Pentacle Theatre.

ement Process

What can we do next?
—No-¥ What would be helpful

/ to you?
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